Hanging Rock HOA Board Meeting Minutes
Hanging Rock HOA Board Meeting 
February 16, 2011 
at: Upstate Family Resource Center 

     1850 Old Furnace Road

     Boiling Springs, SC 29316

Revision of February 16, 2011 minutes 

Eric Hayler motion to accept amended minutes for February 16, 2011, second by Annamarie, approved: unanimous.


Present: 
Board Members: Annamarie Congemi-Gantter, Eric Hayler, and Mary Clayton 
 
Opening: 
Annamarie Congemi-Gantter, called the meeting to order at 7:00 PM. 
Minutes for Board of Directors minutes of January 26, 2011 will be approved on meeting of March 16, 2011. 
The date for the schedule meeting of June 15 has been amended to June 16.
The next meetings will be held as follows:

February 16 
– Board of Directors Meeting

March 16 
– Open to Homeowners 7PM (Board Members at 6:30PM)

June 15
– General Meeting (HOA Homeowners)

September 21 – Hanging Rock HOA (quarterly meeting)


December 7 
– Annual meeting for all HOA residents

We had a general discussion concerning the following:
· Neighborhood yard sale April 9, 2011.

Restrictive and Protective Covenants

· Eric Hayler request: revision of Pg 7. #29 – (Street lighting) Homeowners should agree to the installation of lighting. It needs to be spelled out. 
· Eric Hayler request: revision of Pg 8. & Pg 9. – Membership fees, Bullet A & B (rights associated with the member – should the rights be extended to any member who would not pay fee - Members can become members of the board - if membership is unpaid that should not be the case. Principle membership should be restricted to members who have paid there dues. 
By-Laws of HOA, Inc.
· Eric Hayler request: revision Pg. 3 Article VIII Section 1 – No class B we have all gone to Class A. We are 2/3 full. There should be a minimum of five officers, and we can change the term later to two year membership with staggered terms. 

· Eric Hayler request: revision Pg. 4 Article VIII Section 5 – Term of Board of Directors is one year bumped up to 2 years with staggered terms. We elect new officers every year. Change the Board of Directors the first year, and two new ones would come next election. We will elect two new members for a period of two years. The next year three members will be elected for two years, and three members for one year.

· Eric Hayler request: Pg. 6 Duties of Treasurer Annual Report should be filled out on the fifteenth of each fiscal year. This is the responsibility of the Treasurer.
Hanging Rock Rules and Regulations   
· Eric Hayler request: Pg. 2 #1 rephrasing the animal number.
· Eric Hayler request: Pg. 1 #3 fences (no fence built higher then five feet) should be a minimum of six feet. 
Self Management – The board agreed there is no reason that we need to change from NorCon because of the number of things that they do. We do not see changing from a fee paying management.
Meeting adjourned 8:45 PM

Respectively submitted, Mary E. Clayton, Secretary 

